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We donated a 50-seat Volvo bus to the Municipality of Agia Paraskevi to improve transportation 
accessibility and facilitate mobility for citizens using municipal services.
The official handover ceremony took place in the municipality’s central square in the presence 
of Mayor Giannis Mylonakis, Deputy Mayors, and representatives responsible for municipal 
assets, infrastructure, sustainable urban mobility, operational planning, communications, citizen 
services, and social dialogue.

Donation of a 50-Seat Volvo Bus to the Municipality of Agia Paraskevi

Saracakis Group of Companies supported the ANT1 Christmas Telethon for Children, which 
concluded successfully on 22 December 2025, raising €3.33 million to support thousands of 
children in need. The Group’s active participation had a tangible impact and reflected its 
commitment to solidarity and social responsibility, contributing to the support of children and 
families living at or near the poverty line.

Supporting the ANT1 Christmas Telethon – €3.33 Million 
Raised for Children in Need
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Governance 

ESRS G1
Business Conduct 

General Disclosures | ΕSRS E1 – Climate Change | ΕSRS Ε5 – Resource Use and Circular Economy | ESRS S1 – Own Workforce | ESRS S4 – Consumers and/or End-Users | ESRS G1 – Business Conduct | Annex









Gifts, Hospitality, and Meals 

The Saracakis Group of Companies recognizes that professional relationships must be built on integrity, transparency, and mutual respect, without personal benefits or practices that could create the 
perception of undue influence. To this end, the Group applies principles governing the offering and acceptance of gifts, favors, hospitality, and invitations, ensuring that no transaction influences — 
or appears to influence — the independent judgment of employees. 

The acceptance of benefits is limited to items of symbolic value associated with legitimate business purposes, while the offering of such benefits is permitted only within the framework of approved 
corporate activities. At the same time, social interactions with business partners, consumers, and end-users are permitted when they support legitimate business relationships and remain within 
accepted ethical standards, fostering trust and integrity in business dealings. 

Competition and International Trade 

The Group actively supports fair competition, recognizing that a healthy marketplace depends on transparency, objectivity, and the equal treatment of all parties involved. Within this framework, 
relationships with suppliers, consumers, and end-users are developed on the basis of objective criteria such as quality, reliability, technical capability, and financial stability, thereby supporting fair and 
competitive market practices. 

At the same time, the Group complies with international trade restrictions, sanctions, and regulatory requirements governing trade and the movement of goods. The control and compliance 
procedures established by the Group prevent participation in prohibited transactions or activities that could expose the Group to legal, regulatory, or reputational risks. Through this approach, the 
Group ensures that its international business activities are conducted responsibly and in full compliance with applicable market rules. 

Prevention of Conflicts of Ιnterest 

The prevention of conflicts of interest is a key element of the Group’s responsible business conduct. Clear principles defining the obligations of employees and executives contribute to maintaining 
an environment in which decisions are made objectively and independently. The Group has established procedures for identifying and promptly addressing situations that could affect impartiality or 
create the perception of inappropriate influence. 

This approach fosters relationships built on trust and professional integrity while preventing practices that could result in personal gain at the expense of the Group’s interests. Employees and executives 
are encouraged to report situations involving potential conflicts of interest promptly in order to promote transparency and safeguard the integrity of corporate operations. 
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Internal Audit Procedure 

The Internal Audit Procedure of the Saracakis Group of Companies is a key mechanism for strengthening corporate 
governance by providing independent and objective assurance regarding the effectiveness of governance processes 
and overall operations. Through a systematic and disciplined approach, the procedure contributes to improving the 
Group’s operations and ensuring sound and responsible corporate management. 

It applies to all Group companies and functions in Greece and abroad. Specifically, it begins with the annual audit 
planning process, during which a risk assessment is conducted based on interviews with executives, reviews of strategic and 
operational objectives, evaluations of previous findings, and analyses of relevant performance data. The results are used to 
prepare the Annual Audit Plan, which defines the audit areas, timetable, and resources required. 

The audit process includes preliminary preparation and a detailed assessment of the processes of the business unit under 
review. This work is carried out through document reviews, observation of operations, discussions with the relevant 
departments, and audit testing, with the objective of identifying weaknesses and formulating well-supported 
recommendations for improvement. Following the completion of each audit, a draft audit report containing the key 
findings and recommendations is prepared and subsequently finalized following comments from the departments involved. 

Implementation of the recommendations is monitored systematically through regular communications, follow-up reviews, 
and semiannual reports to Management, ensuring that identified issues are addressed consistently and within the 
prescribed timeframes. At the same time, the procedure incorporates quality assurance and continuous improvement 
practices, including annual internal assessments and monitoring of best practices, enabling the mechanism to evolve in line 
with the Group’s needs. 

Within this framework, a standardized findings monitoring and evaluation process is applied, including the systematic 
recording and classification of findings according to risk level, as well as monitoring progress in implementing the required 
corrective or preventive actions. This process applies to findings relating to deviations from internal procedures and 
standards of business conduct that may arise in the course of audit activities. 

For each finding, appropriate actions are defined together with specific implementation timelines. These actions are 
monitored through regular follow-ups, while follow-up reviews are conducted to confirm that the underlying causes have 
been effectively addressed and that recurrence is prevented. Depending on the nature and severity of the findings, such 
actions may include strengthening internal controls, revising procedures, or implementing other appropriate corrective 
measures in accordance with the Group's applicable regulatory and internal framework. 

The consolidated reports prepared through this process enhance transparency and accountability, supporting the 
continuous improvement of operational effectiveness and corporate governance. 

Through the overall operation of the Internal Audit function, the Group strengthens corporate governance, ensures 
compliance with internal policies, and supports the responsible, transparent, and secure operation of its companies, 
contributing to long-term sustainability and the protection of its corporate reputation. 
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Whistleblowing Policy 

As part of its commitment to integrity, transparency, and responsible corporate operations, 
the Saracakis Group of Companies has implemented a formal Whistleblowing Policy fully 
aligned with Law 4990/2022 and Directive (EU) 2019/1937. The policy incorporates the 
principles of objectivity, confidentiality, and business ethics, contributing to an environment 
in which employees and other stakeholders can report violations in good faith without fear 
of retaliation. 

The Group has appointed a Designated Officer for Receiving and Monitoring Reports who is 
responsible for receiving, recording, and handling reports confidentially. This role is 
performed in accordance with the principles of independence, impartiality, and personal 
data protection, ensuring that every report is reviewed objectively and professionally. 

Reports may be submitted through multiple channels — including the electronic reporting 
platform, email, a dedicated hotline, a postal address, or a meeting with the Designated 
Officer — allowing both identified and anonymous reports to be submitted in accordance 
with the applicable data protection framework. Each report follows a structured process 
consisting of initial assessment, investigation, evidence gathering, implementation of 
corrective measures, and feedback to the reporting person where feasible. Records of 
reports are retained for a minimum of five years, ensuring traceability and consistency in their 
management.  

The Whistleblowing Policy provides for zero tolerance of any form of retaliation and 
safeguards the complete confidentiality of reporting persons’ identities, except where 
disclosure is required by law. In addition, reporting persons covered by the applicable legal 
framework are entitled to free legal advice, representation, and psychological support, 
reinforcing confidence in and trust toward the mechanism.  

Through the implementation of the Whistleblowing Policy, the Group strengthens its ability to 
identify and address incidents of non-compliance, corruption, and weaknesses in critical 
functions in a timely manner. In this way, it contributes meaningfully to maintaining 
operational continuity, protecting the Group’s corporate reputation, and fostering a 
trustworthy and ethical environment of collaboration with employees, business partners, and 
suppliers. 
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Actions and Metrics related to Business Conduct 

• G1-2, G1-4 

To support the effective implementation of ethical 
principles and maintain a high level of corporate integrity, 
the Saracakis Group of Companies undertakes actions 
that promote transparency and support the consistent 
application of business conduct policies across all of its 
activities. In 2025, members of the Boards and 
management teams of the Group's companies were 
informed of the key policies relating to the prevention of 
corruption and breaches of business ethics, ensuring a 
common understanding of the relevant responsibilities at 
the highest level.  

In addition, the Group recognizes that training plays a 
critical role in shaping and strengthening its corporate 
culture. 

Within this context, regular awareness and 
communication activities relating to the Code of Conduct 
are carried out across the organization and are addressed 
to all employees and functions involved in the day-to-day 
application of the principles of responsible business 
conduct. These actions aim to maintain a high level of 
awareness and understanding of ethical requirements, 
although a fully structured training program has not yet 
been formally established. 

As the Group's corporate governance framework 
continues to evolve, the gradual development of more 
structured and targeted training initiatives is being 
considered, taking into account the specific 
characteristics, responsibilities, and needs of individual 
roles and functions. In addition, the effective operation of 
the Group is supported by designated roles, such as the 
Designated Officer for Receiving and Monitoring Reports, 
who oversee critical processes, manage reports 
confidentially, and support compliance with regulatory 
requirements. The retention of related records for a 
minimum of five years ensures traceability, consistency, 
and documented monitoring.   

At the same time, the Group places particular emphasis 
on regulatory compliance through structured 
mechanisms, including the monitoring of legal 
developments with the support of specialized legal 
advisors, oversight of compliance with the General Data 
Protection Regulation by the Data Protection Officer 
(DPO), and oversight of tax compliance by the Group's tax 
officer. In this way, a consistent and coordinated 
approach to managing critical compliance matters is 
maintained across all Group companies.

Furthermore, the Internal Audit function provides an 
independent level of assurance. The annual audit 
program assesses risks associated with financial, legal, and 
tax obligations, reputational matters, asset loss, and 
operational weaknesses, while its findings are used to 
support the continuous improvement of processes and the 
strengthening of corporate governance. 

As a result of these mechanisms, no incidents of corruption, 
bribery, or other forms of serious non-compliance were 
recorded in 2025, nor were any sanctions imposed or legal 
actions initiated in relation to violations of ethics policies or 
competition law. 

This overall performance confirms that the Group's 
business conduct framework is applied consistently and 
operates effectively as a preventive mechanism. Through 
continuous monitoring, designated oversight roles, 
compliance mechanisms, and secure reporting channels, 
the Group continues to strengthen its commitment to 
ethical, responsible, and transparent business operations. 
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Procurement and Purchasing Procedure 

• G1-1 

The Saracakis Group of Companies applies a standardized and fully structured Procurement and Purchasing Procedure designed 
to ensure transparency, consistency, and the optimal use of corporate resources at every stage of the procurement of goods and 
services. The procedure applies across all Group companies and establishes a unified framework of rules that supports sound 
decision-making, operational efficiency, and enhanced accountability within the Group's internal management systems.  

The Facilities & Procurement Manager (FPM) serves as the main coordinator of the process and is responsible for coordinating 
purchase requests, ensuring compliance with corporate requirements, and overseeing the process from the submission of a request 
through to the completion of the procurement. All purchases are conducted through the Therefore electronic platform, where 
requests, quotations, supplier information, and supporting documentation are recorded, ensuring centralized recordkeeping, 
traceability, and support for audit processes.  

Within this framework, the Group maintains an Approved Supplier List, which is updated by the FPM and serves as the primary 
reference point for all supplier engagements. For procurements involving suppliers outside the Approved Supplier List, predefined 
competitive quotation requirements apply. Supplier selection is based on a combination of objective criteria, including value for 
money, delivery and response times, organizational capability, credit terms, and financial stability. 

During the reporting period, no distinct quantitative ESG indicators were applied as standalone supplier selection criteria at the 
Group level. However, supplier evaluations are supplemented by assessments relating to compliance, business ethics, and the
transparency of business relationships. 

At the same time, key suppliers are evaluated periodically, contributing to the continuous enhancement of supplier quality and 
supply chain resilience. As part of the Group's due diligence process, these evaluations focus primarily on compliance with 
applicable regulatory requirements and principles of business conduct. However, in 2025, they did not include a structured 
dialogue with suppliers regarding the improvement of their ESG performance. Through its ongoing collaboration with its supplier 
network, the Group is considering the gradual integration of sustainability-related initiatives and dialogue into its supplier 
engagement practices.  

In addition, all procurement contracts are approved by the relevant business executives, the Accounting, Tax Compliance and 
Credit Control Manager, the Financial Director, and the Legal Manager, ensuring full transparency and alignment with the Group's 
internal procedures. 

At the same time, the Group supports the local supply chain by selecting, where feasible, suppliers operating in the Greek market. 
In 2025, 99.2% of operating expenses were directed to local suppliers42, reflecting the Group’s commitment to supporting the 
domestic economy and maintaining a resilient partnership network. 

Through the implementation of this structured procedure, the Group strengthens the transparency, consistency, and quality of its 
procurement activities, establishing a solid foundation for responsible business relationships and effective supply chain 
management. 

42Note: For the purposes of this disclosure, "significant locations of operation" refer to the Saracakis Group of Companies' facilities in Greece, 
Bulgaria, and Romania, while "local suppliers" are defined as suppliers operating within those same countries. The total procurement budget does 
not include purchases of vehicles, construction machinery, and spare parts marketed by the Group, as the relevant information had not been 
collected at the time of publication of this Sustainability Report.
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Supplier Relationships and Payment Practices 

• G1-2, G1-6  

The responsible management of payments and the development of long-term supplier 
relationships are key factors in maintaining the operational continuity and commercial 
credibility of the Saracakis Group of Companies. Consistent fulfillment of financial obligations, 
combined with transparency in transactions, strengthens the trust of business partners and 
supports a stable and sustainable supply chain. 

The Group applies standardized procedures to ensure that each procurement is processed 
properly and within reasonable timeframes, from the registration of purchase orders in the 
Therefore platform through to receipt verification and the recording of the relevant invoices 
by the Procurement Department and the Accounting Department. This integrated process 
reduces the risk of delays, ensures accuracy in financial flows, and supports the consistent 
fulfillment of agreed payment terms. 

The Group’s overall performance is reflected in the key metrics monitored as part of its 
responsible payment practices. Specifically, the Saracakis Group of Companies applies 
standard payment terms of 90 days, which are applied consistently, including to small and 
medium-sized enterprises (SMEs). During the reporting period, consolidated quantitative data 
on the percentage of payments made within agreed payment terms were not available. 
However, the number of pending legal proceedings relating to late payments was zero, 
demonstrating the Group’s commitment to sound financial management. At the same time, 
the Group is considering the gradual integration of additional monitoring indicators into its 
reporting system to enable a more comprehensive assessment and systematic monitoring of 
its payment practices. 

In addition, the Group strengthens the quality of its supplier relationships through the 
maintenance of an Approved Supplier List, the periodic evaluation of suppliers, and the 
application of objective supplier selection criteria. These practices foster an environment of 
stability and mutual trust, contributing to supply chain resilience and the maintenance of 
long-term, responsible relationships with the Group’s suppliers. 
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Responsible Supply Chain in the Automotive Sector 

• G1-2 

The responsible management of the supply chain represents an emerging and significant 
opportunity for the Saracakis Group of Companies, as global developments in the industry 
continue to increase the importance of product quality, safety, and sustainability. The 
Group's partnerships with internationally recognized manufacturers of vehicles, machinery, 
and equipment that apply advanced production systems and rigorous environmental and 
technical standards provide a solid foundation upon which this opportunity can be 
leveraged in the future. These manufacturers invest in low-emission technologies, energy 
efficiency, and innovative safety solutions, developments that are gradually enhancing the 
Group's market differentiation and competitive advantage. 

At the same time, the Group's product portfolio includes mobility solutions and professional 
equipment that are aligned with market trends toward sustainable and technologically 
advanced options, such as low- or zero-emission vehicles, hybrid and plug-in technologies, 
and equipment with a reduced environmental footprint or enhanced operational features. 
As global expectations regarding responsible sourcing and transparent supply chains 
continue to increase, this portfolio is expected to become even more valuable to the Group. 

In addition, the continuous training and technical expertise acquired through the training 
programs of the Group's manufacturing partners cover particularly important aspects and 
emerging technological trends within the industry. This ongoing enhancement of technical 
capabilities strengthens the Group's future operational readiness and enables it to 
effectively support next-generation products as they continue to evolve. 

As a result, the Group's close collaboration with high-standard manufacturers and the 
gradual strengthening of its technical and operational capabilities create the conditions for 
responsible supply chain management to become a meaningful opportunity in the years 
ahead. The establishment of sustainable sourcing practices, greater customer trust, and 
enhanced differentiation as the market increasingly shifts toward responsible business 
practices contribute to the development of a strong future competitive position for the 
Group and the creation of added value for consumers and end-users. 
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Limited Supplier Diversification 

• G1-2

In Romania and Bulgaria, the Saracakis Group of Companies relies on a single supplier for the 
provision of agricultural equipment and construction machinery, respectively. The limited 
diversification of suppliers in these markets creates a significant and direct risk, as any 
changes in the business relationship, delivery delays, or supply disruptions could affect 
equipment availability and create challenges for the operational continuity and 
commercial performance of the Group's local operations. 

This dependence increases the Group's exposure to price fluctuations, supplier operational 
disruptions, and unforeseen external factors, which may affect its ability to serve consumers 
and end-users, as well as the stability of sales in these markets. 

To address this risk, the Group maintains an established presence in Romania and Bulgaria 
through its local companies, Sigma CVM Romania S.R.L. and Sigma Bulgaria SJSC, which 
support the Group's commercial and technical activities in these markets. Local operations 
of Sigma CVM Romania S.R.L. are further supported by partner networks and support services 
that help maintain operational readiness, even during periods of limited product availability. 

At the same time, the Group continues to strengthen its relationships with manufacturers that 
apply high standards to maintain supply chain stability and invest in the technological 
training of their partners. The continuous training provided to the Group's technical teams by 
these suppliers contributes to maintaining service quality and partially mitigating the impacts 
that may arise from changes in equipment availability. 

Through this approach, the Group strengthens its operational resilience, maintains a high 
level of preparedness, and helps ensure the smooth and efficient supply of products in these 
markets, even under conditions of heightened uncertainty. 

Geopolitical Disruptions in the Supply Chain  

• G1-2

As an importer of vehicles, machinery, and spare parts from international markets, the 
Saracakis Group of Companies depends on the uninterrupted operation of global supply 
chains. This dependence on critical materials, equipment, and energy resources originating 
from geopolitically unstable regions is already contributing to delivery delays, increased 
procurement costs, and challenges in operational planning. Such disruptions affect product 
availability, hinder the reliable supply of spare parts and technical support, and, more 
broadly, impact the Group's competitiveness and financial performance. 

To mitigate the financial and operational impacts of these challenges, the Group 
collaborates with international manufacturers that apply mature production processes and 
high-quality standards, strengthening supply stability even under conditions of heightened 
global uncertainty. Manufacturers' compliance with advanced technological standards —  
including low- and zero-emission solutions, hybrid and electrified systems, and advanced 
safety technologies — contributes to the development of more resilient and adaptable 
supply chains. 

At the same time, the continuous technical training provided to the Group's workshops 
further supports the management of supply chain disruptions. Through programs covering 
advanced technologies and new operating standards, operational readiness is enhanced, 
enabling technical teams to respond effectively to customer needs even when delays occur 
in the supply of materials. 

Through this approach, the Group continues to strengthen the resilience of its supply chain 
and reduce its exposure to factors beyond its control, helping ensure its ability to provide 
reliable products and services in an international environment characterized by ongoing 
geopolitical uncertainty.

138

General Disclosures | ΕSRS E1 – Climate Change | ΕSRS Ε5 – Resource Use and Circular Economy | ESRS S1 – Own Workforce | ESRS S4 – Consumers and/or End-Users | ESRS G1 – Business Conduct | Annex



139

Annex

General Disclosures | ΕSRS E1 – Climate Change | ΕSRS Ε5 – Resource Use and Circular Economy | ESRS S1 – Own Workforce | ESRS S4 – Consumers and/or End-Users | ESRS G1 – Business Conduct | Annex



140

Disclosure Requirement

[BP-1] General Basis for Preparation of the Sustainability Statement 

[GOV-1] The Role of the Administrative, Management and Supervisory Bodies 

[GOV-2] Integration of Sustainability-related Performance in Incentive Schemes 

[GOV-3] Statement on Due Diligence 

[GOV-4] Risk Management and Internal Controls Over Sustainability Reporting 

[SBM-1] Strategy, Business Model, and Value Chain 

[SBM-2] Interests and Views of Stakeholders 

[SBM-3] Interaction of Material Impacts, Risks and Opportunities with Strategy and Business Model, and Financial Effects 

[IRO-1] Description of the Process to Identify and Assess Material Impacts, Risks and Opportunities 

[IRO-2] Disclosure Requirements in ESRS Covered by the Undertaking’s Sustainability Statement 

[E1-1] Transition Plan for Climate Change Mitigation 

[E1-2] Identification of Climate-related Risks and Scenario Analysis  

[E1-3] Climate Change Resilience 

[E1-4] Policies related to Climate Change Mitigation

[E1-5] Actions and Resources in relation to Climate Change

[E1-6] Targets related to Climate Change

[E1-7] Energy Consumption and Mix 

[E1-8] Gross Scopes 1, 2, 3 and Total GHG Emissions 

[Ε5-1] Policies related to Resource Use and Circular Economy 

[E5-2] Actions and Resources related to Resource Use and Circular Economy

[E5-3] Targets related to Resource Use and Circular Economy 

[E5-5] Resource Outflows 

Location in the Sustainability Report (Page) 

7

33

33

34

34

11, 29

31

34

34

34

48

49

49

50

51

51

55

57

63

64

64

69
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The content index below includes the disclosure requirements deemed material based on the outcome of the Double Materiality Assessment. Topics assessed as not material — namely E2 (Pollution), 
E3 (Water and marine resources), E4 (Biodiversity and ecosystems), S2 (Workers in the value chain) and S3 (Affected communities) — are not included in the index.
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Disclosure Requirement

[S1-1] Policies related to Own Workforce

[S1-2] Engagement With Own Workforce and Workers’ Representatives, Existence of Channels for Own Workforce to Raise Concerns or Needs and Approaches to Remedy 

[S1-3] Actions and Resources related to Own Workforce 

[S1-4] Targets related to Own Workforce 

[S1-5] Characteristics of the Undertaking’s Employees 

[S1-7] Collective Bargaining Coverage and Social Dialogue 

[S1-8] Diversity Metrics 

[S1-9] Adequate Wages 

[S1-12] Training and Skills Development Metrics  

[S1-13] Health and Safety Metrics 

[S1-14] Work-life Balance 

[S1-15] Remuneration Metrics 

[S1-16] Incidents of Discrimination and Other Human Rights Incidents 

[S4-1] Policies related to Consumers and End-users 

[S4-2] Engagement with Consumers and End-users, Existence of Channels for Consumers and End-users to Raise Concerns or Needs and Approaches to Remedy 

[S4-3] Actions and Resources related to Consumers and End-users 

[S4-4] Targets related to Consumers and End-users

[G1-1] Business Conduct Policies  

[G1-2] Actions and Resources related to Business Conduct 

[G1-3] Targets related to Business Conduct 

[G1-4] Metrics related to Corruption and Bribery 

[G1-6] Metrics related to Payment Practices 

Location in the Sustainability Report (Page) 

79

80

75, 82

75

82

82

99

99

91

84

88

99

90

109

111

112, 113

107

130, 135

134, 136, 137, 138

128

134

136

Table 28. Data Points from the List of Disclosure Requirements 
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